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Description

Professional isolation and a lack of guidance 

for development are common experiences 

among instructors of LCTLs. This presentation 

discusses an ongoing project that builds 

community and enhances practices among 

teachers of various LCTLs through virtual 

observation and annotation of video-recorded 

lessons, including design, results, and 

recommendations for similar collaborations.



Are you a 

instructor?

LCTL

nlrc.msu.edu/vivid
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Inquiry

Nlrc.msu.edu/vivid 
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POLL: Audience Intro
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Respond 
Live

Which LCTLs do you speak?
(Word Cloud)

Other Polls are available 
anytime – keep going!



Session 
Outline

Identifying Needs

Planning the Project

Guiding the Fellows

Facilitation and Findings

Reflecting and Iterating



Identifying Needs

The landscape of LCTLs 
in the U.S.

The needs of LCTL 
instructors
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Defining a LCTL in the U.S.

•Less common = fewer 

programs, lower enrollments

•Taught as an additional 

language in the U.S.

•Distinct from “common” 

languages: English (ESL), 

Spanish, French, German

But… what else defines a LCTL? 
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What do LCTLs have in common?

Low-Frequency 
so Under-Resourced and Isolated

Most LCTLs 
in the U.S.
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Comparison with Other Languages
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Less-Commonly Taught LanguagesCommonly Taught Languages

And many more!
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Perceived Difficulty of LCTLs

English

Japanese

ChineseArabic

German

French

Spanish

Korean

Norwegian

M
o

re
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ta

n
t

Linguistic distance?

Russian

Polish
Indonesian

This visual is approximate!
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Why are most LCTLs offered?

•Critical languages

•Heritage languages

•Local traditions

•International appeal

Source: Language Connects Foundation (Lead With Languages)

When LCTLs are offered, there are specific reasons:
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https://www.languageconnectsfoundation.org/programs-initiatives/research/making-languages-our-business


What do LCTLs have in common?

Low-Frequency 
so Under-Resourced and Isolated

Linguistically Distant 
from Learners’ L1

Socioculturally significant

Heritage Languages
Geopolitically significant 

Critical Languages

Most LCTLs 
in the U.S.



Implications for LCTL Instructors
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Respond 
Live

What needs and challenges do LCTL 
instructors have in common?

(Brainstorm and upvote)

Respond 
Anytime

https://pollev.com/alanier321
https://pollev.com/discourses/KTv1E4fxMp3v72eqs47cK/respond
https://pollev.com/discourses/KTv1E4fxMp3v72eqs47cK/respond
https://pollev.com/discourses/KTv1E4fxMp3v72eqs47cK/respond


Poll Everywhere – Response Preview
15



Implications for the LCTL Instructors

Lack of Relevant PD

Lack of Supervision and Feedback 

Lack of Time, Distance Apart

Wide Range of Prior Training and Contexts

And of course… Multilingual
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Video 
Annotation

Virtual 
Participation

Peer 
Observation

HOW?Needs we aimed to meet:



Planning and 
Procedures

The process

The platforms

The principles

17



Project Description

The ViVID Project is designed to build a supportive 

virtual community of practice for in-service teachers 

of less commonly taught languages currently 

working as full-time teachers in the United States. 

The goal of the project is to enhance pedagogical 

skills and practices as teachers share videos of their 

teaching and analyze them within that supportive 

virtual community of teachers.
18

From the ViVID Fellows Position Description
https://maflt.cal.msu.edu/vivid
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https://maflt.cal.msu.edu/vivid


Expectations for Participation

19

The ViVID Fellows are expected to:

➢ Record videos of their teaching at regular 
intervals throughout the school year, 

➢ Share these videos and related materials with 
their peers on a web-based platform that 
supports detailed tagging and commenting, 

➢ Respond to these videos using customized self-
assessment and peer observation rubrics, and 

➢ Participate in semi-structured interviews with 
project facilitators.

Connect

Learn

Record

ShareObserve

Reflect

Stipend of $100 / month 
to acknowledge the time 
and encourage sticking 
with it!
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Fellow Participation each Month

Concept

• PD provided 
by Facilitators

Share

• Record lesson 
and submit 
video

Observe

• Watch and 
annotate 
assigned peer 
videos x 2

Reflect

• Complete a 
brief form 
about this 
month’s topic 
and process

20

Facilitators import videos into PlayPosit
and assign Fellows to each other

About 5-6 hours per month:
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Platforms 
and 

Technology

Learning 
Management 

System

D2L
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Peer 
Observation 

Prompts

Videos are shared 
and comments are 

added via PlayPosit

22



Video Annotation
23



Providing Context for Peer Observation

24

Video Submission Form – Provide context for your recorded lesson
Topic Verbs, reading fluency, stroke order of Hiragana

Goals of lesson Students Will Be Able To (SWBAT) read hiragana fluently with few pauses or mistakes.
SWBAT write Hiragana with proper stroke order and produce them from memory.

Context within the course Over the past several weeks, students have been learning to write one of the Japanese 
scripts, hiragana. They have also been working on reading a book out loud that contains 
many verbs. During this lesson, they review verbs, read the book, and learn the final 8 
hiragana.

Language and student population High school students – Novice Level Japanese

Activities
Explain what is going on during the class. For 
example, explain the sequence of activities 
implemented, and translate any important 
phrases so non-speakers of your target 
language can understand.

Teacher (T) welcomes students
Review of verbs |  Students (Ss) play a Blooket game (review of vocabulary in the picture 
book) |  Students read a short picture book aloud (purpose is to practice reading fluency, 
build learner confidence, and for teacher to identify common errors)
Students learn the final 8 hiragana.
Students play a game in which they write the Hiragana that the teacher calls out.

Materials
List of materials used, specify if they have been 
shared with fellows or not

Blooket app
Sakura (Tadoku graded reader: volume 0, collection 1, book 1)- has not been shared.

Example provided by a 
MAFLT student working as 

project assistant
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Guiding the 
ViVID Fellows

Recruiting

Onboarding

Connecting

25



Recruiting the Fellows

ESSENTIAL CRITERIA

• Teaching a LCTL

• Approved by school administrators

• U.S. citizen, resident, work visa, or student visa (eligible 

to be paid stipend)

PREFERRED CRITERIA

• Teaching full-time

• Recommended by supervisors

• Demonstrated experience with relevant technology

• Clear and well-articulated goals for ViVID participation 

26

Needed to identify and onboard 10 Fellows in less than a month!
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Vietnamese

Fellows in 2022-23 Cohort

LANGUAGES

27

ChineseArabic

CONTEXTS

Private high school

Public elementary school (DLI)

MalagasyKoreanThai

Catalan

Community school for adults

College or university
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Standards

Research

Beliefs & 
Practices

Experience

Professional Development

How did we define excellent 
language teaching for our 
ViVID Fellows? 

We wanted to meet them where they 
were, honor what they were already 
doing, and encourage growth

Expected multiple languages, range of 
experience, various contexts
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Frameworks & Foundations

Interpretive

Reading

Listening

Presentational

Writing

Presentational

Speaking

Interpersonal

Interpersonal

Speaking

Interpersonal

Writing?

Traditional 

“4 Skills”

Proficiency

Guidelines

ACTFL

Standards
www.actfl.org

Communicative Modes
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https://www.actfl.org/publications/guidelines-and-manuals


• How do you want to grow in the 
near future? 

• What are some specific, 
observable, and achievable steps 
that you can take to improve in 
these areas?

• How can you help teachers 
around you to grow in these 
areas? 

TELL Framework

Reflective Teaching as PD

Environment
The Learning 
Experience

Collaboration

Planning
Performance & 

Feedback
Professionalism

Learning Tools

General prompts for reflection 
from Module 1:
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Professional Development

0 | Introduction and Onboarding

1 | Foundations and Frameworks

2 | Aiming for Proficiency

3 | Using Comprehensible Language

4 | Facilitating Communication

5 | Promoting Literacy

6 | Motivating and Engaging Learners

7 | Integrating Culture

8 | Learning Your Learners

9 | Planning and Pacing

10 Modules of Professional 
Development Content

• Selected and sequenced for 
LCTL instructors 

• Grounded in widely-recognized 
standards and frameworks

• Language agnostic (general)

• Appropriate for a range of 
pedagogical training and 
experience 
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Facilitation and Findings 
this Year

Video Annotation

Virtual Community

Multilingual PD

32



Facilitation Challenges

•General vs. specific prompts

•PlayPosit integration and tutorials

•Timing of collecting and sharing videos

•Fast-forward or not?

•Notifications when others have 

commented

•Observing in another language

Video Annotation
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PlayPosit > Response to Peers



Facilitation Challenges

• Balancing opportunities with demands on time

• Access to facilitators for troubleshooting

• Supporting peer to peer interaction among Fellows

• D2L Discussions

• Virtual Meetings

• Yammer

• Microsoft Teams

• WhatsApp

Video Annotation

Virtual Community
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Video Annotation

Virtual Community

https://maflt.cal.msu.edu/maflt-events/

Facilitation Challenges

Compare to what we do 

in the MAFLT Program?
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https://maflt.cal.msu.edu/events/2022/meetups-fall2022/
https://maflt.cal.msu.edu/maflt-events/


Facilitation Challenges

•Observing in another language – what is 

possible? 

•More parallels than discord among 

languages and needs

•Facilitators drawing upon 10 years of 

MAFLT to work with multilingual group from 

a wide range of contexts

Video Annotation

Virtual Community

Multilingual PD

Expanding LCTL Teachers through ViVID | NCOLCTL 2023 | Lanier, Sommer-Farias, & Poole



Reflecting and Iterating 
for the Next Three Years

Feedback

Adjustments

Intentions for the 
future

38



Feedback from Fellows

•Multilingual PD

•Meeting needs and expectations

• Instructional design is good – D2L platform 

easy to navigate, PlayPosit working, etc.

39

And it's, you know, so wonderful. I'm learning so much. 
I mean, I love it. I mean, every every every module is 
like, wow. [laughing] That was great. That was great. 

You’re giving us energy!

FELLOW

FACILITATOR
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Feedback from Fellows

•Multilingual PD

•Video Annotation

•Understanding the lesson but not the language

•Fast-forwarding through the video – good or bad?

40

But at the moment, the only problem for me, the only 
problem I have is like if the language is very, very 
different. Sometimes I find it quite difficult to know 
what's going on. 

FELLOW
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Feedback from Fellows

Like, the ideal thing to do for the teacher is to 
transcribe or at least to, like annotate everything, 
like the chunks, what's going on. [But] this is more 
work. Like … some way of annotating the video, or, 
like, I wouldn't say transcribe everything. But this is 
something to think of.

FELLOWTranscribe 
everything?

More 
annotation?
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Feedback from Fellows

42

FACILITATOR So there's something about rapport, I think that we need to

get right. You know, so that you feel comfortable with each other.

Yeah. Yeah. This has to be set up from the beginning, that it’s 

not judging.

Anticipated Problem

But not one Fellow mentioned that lack of 
rapport or fear of embarrassment was an issue

“it’s not judging”

FELLOW

Expanding LCTL Teachers through ViVID | NCOLCTL 2023 | Lanier, Sommer-Farias, & Poole



Feedback from Fellows

“we have to devote some time to meet with that person”

Yeah, at least meet once or twice, something like the peer observation that 
we do in our, with faculty that we visit their classes. So we have to devote 
some time to meet with that particular person.

Exactly, exactly. And I think telling someone what you were thinking, 
when you were teaching would help to, it's not just about what people 
see when they see the video by itself with this little bit of explanation.

Yeah, it's not fair, it doesn't do justice to it. It's applied to me when I watched 
my, the videos that I created… [laughing] like if I close my ears, it doesn't 
make any sense.

FELLOW

FACILITATOR

FELLOW
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Feedback from Fellows

•Multilingual PD
•Meeting needs and expectations
• Instructional design is good – D2L platform easy to 

navigate, PlayPosit working, etc.

•Video Annotation
•Understanding the lesson but not the language
•Fast-forwarding through the video – good or bad?

•Virtual Community 
•Desire to talk to peers about the lessons
•Mixed desire for co-working time – more meetings?

44Expanding LCTL Teachers through ViVID | NCOLCTL 2023 | Lanier, Sommer-Farias, & Poole



Responding to Feedback

• Keep delivering general content

• Add a forum for submitting questions?
Multilingual 

PD

• Address challenges of understanding

• More annotation, not laborious transcript

• Better instructions about camera placement?

Video 
Annotation

• More meetings or no?

• Peer group meetings to supplement 
annotation

Virtual 
Community 

45Expanding LCTL Teachers through ViVID | NCOLCTL 2023 | Lanier, Sommer-Farias, & Poole



Ongoing Inquiry

Profiles of LCTL 
Teacher 

Development

• Interviews: ViVID
Fellows as case 
studies of LCTL 
teacher needs and 
interests

Design-Based 
Research

• Facilitators tracking 
plans, decisions, 
adjustments over 
time 

Impact of the 
Project

• Data on 
participation, 
changes in teacher 
practices and 
perceptions, impact 
on their learners 
and programs
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ViVID Facilitators

47

Dr. Frederick Poole Dr. Bruna Sommer-FariasDr. Amanda Lanier

We’re working on it!



Q & A

Curiosity, clarification, 

more explanation?

48

Expanding LCTL Teacher 
Development through ViVID
NCOLCTL 2023 
Lanier, Sommer-Farias, & Poole



Q & A
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Respond 
Live

Curiosity? Clarification? 
More explanation?

(Click to send questions and request info)

Respond 
Anytime

https://pollev.com/free_text_polls/wyuju9IkMRBVRsU3k9p1y/respond
https://confirmsubscription.com/h/j/06DB0567933DD541
https://confirmsubscription.com/h/j/06DB0567933DD541
https://pollev.com/free_text_polls/wyuju9IkMRBVRsU3k9p1y/respond


Poll Everywhere Responses
50

Applications will be due in July 
for 2023-24 Fellows

https://maflt.cal.msu.edu/vivid-apply/

https://maflt.cal.msu.edu/vivid-apply/


Dr. Amanda Lanier
maflt.cal.msu.edu/amanda-lanier

Dr. Bruna Sommer-Farias
maflt.cal.msu.edu/bruna-sommerfarias

Dr. Frederick Poole
maflt.cal.msu.edu/frederick-poole

Thank You for Participating!

Contact 
Us →

nlrc.msu.edu/vivid

https://maflt.cal.msu.edu/amanda-laner
https://maflt.cal.msu.edu/bruna-sommerfarias
https://maflt.cal.msu.edu/frederick-poole
https://nlrc.msu.edu/vivid
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Become 
a ViVID
Fellow!



Are you a 

instructor?

LCTL

nlrc.msu.edu/vivid
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Call for ViVID Fellows 2022-23

We know that it can be a big challenge for LCTL teachers across the U.S. to find professional 

development that meets your needs and to form a professional community with like-minded teachers. 

We proposed a solution for that, and we are very pleased to report that it is starting now, funded by the 

National LCTL Resource Center, a new Title VI LRC at Michigan State University.

The ViVID Project centers around recording self-observation videos in your classroom at least once a 

month, sharing them with the other Fellows and the facilitators, and responding to others' videos using 

our online platform. We are selecting 10 Fellows each year from a range of experience levels, contexts, 

and target languages. We anticipate a time commitment of about 5 hours per month throughout the 

academic year, mostly at flexible times that suit working teachers. 

Each Fellow will receive a stipend of $100 per month and assistance as needed with technology. It's true 

- LCTL teachers will be getting paid to gain professional mentoring, peer support, and opportunities to 

build skills in teaching and observing others for the purposes of encouragement and growth.

54

https://nlrc.msu.edu/
https://maflt.cal.msu.edu/vivid


Related 
Presentations
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https://maflt.cal.msu.edu/presentations

https://maflt.cal.msu.edu/presentations


Department of One:
How Isolated Teachers 
Connect and Collaborate

Presentation at CSCTFL 2022

With Jaime Danks 
(Spanish teacher in Minnesota)

sites.google.com/msu.edu/department-of-one-csctfl2022

ECOLOGY

RECENT PRESENTATIONS

https://sites.google.com/msu.edu/department-of-one-csctfl2022


https://maflt.cal.msu.edu/pd-posts/2022/opening-language-silos/

Opening the Silos:
How to Coordinate Planning 
and PD across Languages

https://maflt.cal.msu.edu/pd-posts/2022/opening-language-silos/


More about LCTLs 
in the U.S.

58

https://maflt.cal.msu.edu/lctl-instructors

https://maflt.cal.msu.edu/lctl-instructors


LCTL Speakers in the U.S.

Presentation title 20XX 59

http://apps.mla.org/flsurvey_search

http://apps.mla.org/flsurvey_search


LCTL Programs in the U.S.

Over 3600 
Immersion Programs

Almost 500 
teach LCTLs

Source
American Councils (2017) Source

https://www.americancouncils.org/news/announcements-featured-content/arc-completes-national-canvass-dual-language-immersion-programs
https://www.americancouncils.org/language-research-fle-state-language-us


More about 
Frameworks and 
Foundations

61



Frameworks & Foundations

ACTFL Standards for 

Proficiency-Based Instruction

https://www.actfl.org/publications/guidelines-and-manuals

 Emphasis is on PROFICIENCY not 

PERFORMANCE

 Define competencies and learning targets 

related to real-world use of language

 Already designed for any language

 Relevant across states and contexts

 Aligned with standardized assessments

 Could draw upon our course content in the 

MAFLT Program 

https://www.actfl.org/publications/guidelines-and-manuals


Frameworks & Foundations

TELL Project
Teacher Effectiveness for Language Learning

Environment
The Learning 
Experience

Collaboration

Planning
Performance & 

Feedback
Professionalism

Learning Tools

TELL Framework

For each aspect:

• Domain Criteria 

• Self-Assessment Docs

• Correlations with other standards
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Reflective Teaching 

(Murphy, 2014)

• What is reflective teaching? 

• Why should we engage in it? 

• What sources of data can we use to reflect? 

• How does reflective teaching relate to 

teacher development and supervision? 

Reflective Teaching as PD

Student surveys or 

focus groups

Keep a 

journal/blog

Video/Audio record 

a class

Use a checklist or 

chart while teaching

Ask a peer to 

observe you

Start a reading 

discussion group

Expanding LCTL Teachers through ViVID | NCOLCTL 2023 | Lanier, Sommer-Farias, & Poole



Start the Conversation
maflt.cal.msu.edu/contact

Upcoming Information Sessions
maflt.cal.msu.edu/information-sessions

New Funding Opportunities
maflt.cal.msu.edu/funding-opportunities

Online 
Graduate 
Programs
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