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Session Synopsis
One of the most frequent refrains in conversations among language teachers 

today is that they feel deeply isolated in their efforts to teach effectively. In 

the wake of emergency remote teaching and learning (ERTL), their skills have 

grown in using educational technology themselves, and they may have 

increased their engagement in social media and virtual events, but are they 

tapping into the potential of technology to reduce isolation and contribute to 

their growth as educators? 

As Cope and Kalantzis (2017) have famously stated, technology in and of itself will not transform education. 

However, collaborative tools, platforms, and apps now available, and teachers’ increasing familiarity with them, can 

open up new affordances for distance-based networks. The challenge lies in mobilizing those networks to actually 

meet teachers’ needs. 

This presentation will begin by using case studies to demonstrate both the isolation these teachers feel and the 

needs that they hope a digital network might meet. Rather than emphasizing particular tech tools, we will then 

discuss strategies successfully implemented in and through a large online graduate program for language teachers 

to build community, as well as emerging practices and materials that will help these teachers to bring their learning 

into their own local contexts and teams.
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PollEverywhere

Introduce Yourself!

PollEv > Name and Location

Tinyurl.com/connect2maflt

https://www.tinyurl.com/connect2maflt




True or False? Emergency remote learning and teaching is over and 
behind us. 

Teachers and students and language programs are back 
to normal. 

Online learning is inherently isolating. 

Language courses are more effective when the students 
build rapport and even see themselves as a community. 

Connecting with a community of peers is essential to 
sustaining the work of language teachers. 



Virtual Networks seem… Virtual
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Keep 
CALM?

“Guess what? Now you 
get to teach from 

home! On a computer!”

You remember it well… 
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How do you 
connect with 
other language 
educators?

I T 'S  NOT WHAT YOU USE ,  IT ’S  
HOW YOU USE IT.



Teacher Isolation is Real
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Department of One:
How Isolated Teachers Connect and 
Collaborate

Presentation at CSCTFL 2022

With Jaime Danks 

(Spanish teacher in Minnesota)

sites.google.com/msu.edu/department-of-one-csctfl2022

Presentation at MIWLA 2022

With Betty Brown, Teryn Henderson, and 
Tammy Schmidt

https://maflt.cal.msu.edu/pd-posts/2022/miwla2022-
make-virtual-community-reality/

Make virtual community 
a reality: 
Strategies for teacher networking

https://sites.google.com/msu.edu/department-of-one-csctfl2022
https://maflt.cal.msu.edu/pd-posts/2022/miwla2022-make-virtual-community-reality/
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Betty Brown -
brown914@msu.edu  

Teryn Henderson –
hende353@msu.edu

Tammy Schmidt -
profe.tschmidt@gmail.com

Dr. Amanda Lanier -
linktr.ee/LanierLingvista

REAL + VIRTUAL

PRESENTERS

MIWLA 2022

mailto:hende353@Msu.edu
mailto:profe.tschmidt@gmail.com
https://linktr.ee/LanierLingvista/


BETTY BROWN

Teaching Japanese since 2018 | Started the MAFLT in 2019 



TERYN HENDERSON

Teaching Spanish since 2018 | Started the MAFLT in 2020



TAMMY SCHMIDT

Teaching Spanish since 2005| Started the MAFLT in 2017



AN SAKACH

Teaching Vietnamese online from Arizona | ViVID Fellow 2022-23



AYMAN MOHAMED

Teaching Arabic at Michigan State | ViVID Fellow 2022-23



If I didn’t have my grad school community…

“I’ve been burned out on 
virtual meetings and 

things like that”

“I’m not really a social 
media person”

“I think I would have been out 
of the language classroom 
sooner than I already was”

“You would think I would have hit some 
instance where I felt like, “Wow, I put my 
ideas out there and I just got hammered”

“How do we [alumni] all 
connect with each other? If 

we’ve lost touch?”
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Connection is Essential

DR. AMANDA LANIER | MAFLT.CAL.MSU.EDU/AMANDA-LANIER

https://maflt.cal.msu.edu/amanda-lanier


Digital Networks

Human Networks
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What identities are relevant for you?

Identity and Community

Grad Student

Mother / 
Daughter / 

Sister

Native / Non-
native 

Speaker

American / 
Mexican / 
Canadian

Aspiring 
Teacher / 
Researcher

Local / 
ForeignerSelf

Nelson & Lanier Temples (2011)



Each of those identities is really a membership in a community – they intersect to make you YOU

Grad Student

Mother / 
Daughter / 

Sister

Native / Non-
native Speaker

American / 
Mexican / 
Canadian

Aspiring 
Teacher / 
Researcher

Local / 
ForeignerI am

Nexus of Multimembership

Local 
CommunityFamily Self

Identity and Community

Nelson & Lanier Temples (2011)



Learning is socially negotiated

Learning is a process of identity 
construction

Learning involves the whole person in relation 
to specific activities and social communities 

Situated Learning – “the apprenticeship model”

(Lave & Wenger, 1991)
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marginalityperipherality
Peripherality
Learners gain expertise 
and negotiate legitimacy

Newcomers interact with 
experienced members

Legitimate peripheral participation (LPP)

Marginalization –
no legitimacy →
no inward trajectory →
limited learning

Learning in Communities of Practice

(Wenger, 1998)

Learning is gradual, 
purposeful, active, 
and social
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imagination

engagement

present

future

global

local

Local and present 
engagement should align 
with global and future 
imagined communities

Virtual Community, Real Learning
(Wenger, 1998)

Is a virtual 
community 
imaginary?
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Connection is Essential

Contact with another person is a basic biological need; 
loneliness is a form of starvation. Even as adults, connection 
nourishes us in a literal, physiological way… We literally sicken 
and die without connection…

From Burnout: The Secret to Unlocking the Stress Cycle 
(Nagoski & Nagoski, 2019, p. 134-135)

And it is also true that the lifelong development of 
autonomy is as innate to human nature as the drive to 

connect. We need both connection and autonomy. 
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Language

Program

People

ThingsProcesses

Learners
Teachers

FundersParents

Materials

Technology

Curriculum

Recruitment

Evaluation
Assessment

Mission

Mission 
Statement

Language Program Ecology

• People, Processes, 
Things

• Tangible and Intangible 
elements

• Internal participants 

• External stakeholders

LOCAL NETWORKS
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Virtual Communities Can Be Real Solutions
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What are  you 
looking for in a 
community of 
fellow language 
teachers?



What are  you looking for in a 
community of fellow language 
teachers?

A safe space to share my ideas

People who are facing the same problems that I am 

People who want to grow as much as I do

Examples and advice when I want to innovate

People who care about me as an individual, my 
current struggles and my potential

People who respect what I am trying to do and say, 
even when I am learning and going out on a limb

DR. AMANDA LANIER | MAFLT.CAL.MSU.EDU/AMANDA-LANIER

https://maflt.cal.msu.edu/amanda-lanier


Peer Networks Discussion of 
challenges and 

solutions

Peer observation 
and mentoring

Models for 
planning, goals, 

techniques

Training in 
specific areas –
host speakers, 

workshops

Meaningful 
mentor 

relationships

Qualified 
evaluators

➢Not just joining an online group

➢Not just sharing materials

➢Not just forming a PLC

What do you actually 
want and need from 
the peer network? 
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Growing through Community

Connection

“I connect”
Development

“I grow”
Collaboration and Mentoring

“We grow”
Synergies

“The field 
advances”
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My Virtual Communities

MAFLT Network
maflt.cal.msu.edu/students

VIVID Fellows
nlrc.msu.edu/vivid-project
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➢ Experienced language teachers, 
before, during, and after the program

➢ Almost 100 alumni
➢ About 50 current students
➢ 20 target languages
➢ Living in 40+ U.S. states
➢ From 20+ different countries
➢ Teaching in almost every possible 

context of world language ed

• Fully online since 2012
• Certificate option since 2021
• Asynchronous courses
• Culminates with master’s project 

and online portfolio

MAFLT in a Nutshell

maflt.cal.msu.edu/alumni
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https://maflt.cal.msu.edu
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https://maflt.cal.msu.edu/maflt-events/
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Online Community Essentials

Forming professional community in an online space 
depends upon a shared foundation of concepts and 
practices, well-structured protocols that support 
interaction and reflection, a certain level of consistent 
commitment to the community, and building rapport
through both mandated and casual interactions over 
time (Knight, 2020).
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Building 
Community 
> Student 
Responsibilities

Participate

• Play an active role
• Discussion Posts
• Events

Emotional Presence

• Be yourself
• You get out what you put in

Find Your People

• Same Language
• Similar Interests
• Other departments of one



Building Community 
> Instructor Role

Creating and 
maintaining the 
virtual space

Setting and 
modeling 

expectations

Intentional 
authentic 
interaction

Scaffolding and 
Student Support

Emotional 
Presence





THANK YOU
Connect with us in person or online!

What resonated 
with you?

What would help 
you feel more 
connected?What didn’t?

@MSU_MAFLT LinkedIn Group YouTube Channel
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SLIDES FROM 

MAFLT PROGRAM 

ORIENTATION

How we use our various platforms and 

how to “do school” in our graduate program



#SpartanExperience @MSU_MAFLT

ONLINE GRADUATE PROGRAMS IN

FOREIGN LANGUAGE TEACHING

#SpartanExperience #ViVID_FLT #LinguisticDiversity

MASTER OF ARTS

Virtual learning 
environment

AND CERTIFICATE

Real world 
relevance

@MSU_MAFLT

https://maflt.cal.msu.edu/prospective-students


➢ MAFLT Events

Virtual learning environment. Real world relevance. 

➢ Careers in FLT

Request Info
Prospective Students

Subscribe
Program News List

https://maflt.cal.msu.edu/
https://maflt.cal.msu.edu/subscribe/
https://maflt.cal.msu.edu/contact/
https://maflt.cal.msu.edu/maflt-events/
https://maflt.cal.msu.edu/careers/
https://forms.office.com/Pages/ResponsePage.aspx?id=MHEXIi9k2UGSEXQjetVoff2XA8N9e0xGo0TWBa_Sas5UQTJWR1BVQzhVWEQwNEJHMzNaUzJDU1E3UCQlQCN0PWcu
https://maflt.cal.msu.edu/contact/


Request Info
Prospective Students

Subscribe
Program News List

You can use your phone’s camera to scan QR codes.

https://maflt.cal.msu.edu/subscribe/
https://maflt.cal.msu.edu/contact/
https://forms.office.com/Pages/ResponsePage.aspx?id=MHEXIi9k2UGSEXQjetVoff2XA8N9e0xGo0TWBa_Sas5UQTJWR1BVQzhVWEQwNEJHMzNaUzJDU1E3UCQlQCN0PWcu
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ORIENTATION – FALL 2022

CENTER FOR LANGUAGE TEACHING ADVANCEMENT

MICHIGAN STATE UNIVERSITY

EAST LANSING & EVERYWHERE YOU ARE!

MASTER OF ARTS IN 

FOREIGN LANGUAGE TEACHING



FIRST THINGS FIRST…



You are 

now a 

Spartan!



IN THIS PRESENTATION:

 People in the program

 Structure of the program

 Many trajectories

 Experiential modules

 Final portfolio

 Learning management system

 Resources

 Advice

 Next steps 



MAFLT FACULTY HISTORY

2012

Founded by:

Susan Gass

David Prestel

Pat Paulsell

2013

Director:         

Paula Winke

New Faculty: 

Dustin De 
Felice 

Amanda Lanier

2016

Director: 

Dustin De 
Felice

Faculty:    

Amanda Lanier

2018

Director:

Amanda Lanier

2020

New Faculty:

Frederick 
Poole 

Bruna 
Sommer-Farias

Other Instructors:

• Rajiv Ranjan

• Luca Giupponi

• Aaron Ohlrogge

• Shannon Quinn

2019-20:

HaiXia Liu



Dr. Amanda Lanier
MAFLT DIRECTOR

Dr. Frederick Poole
MAFLT CORE FACULTY

Dr. Bruna Sommer-Farias
MAFLT CORE FACULTY

MEET YOUR INSTRUCTORS AND MENTORS



OUR STUDENTS

Includes

hometowns, study abroad, 

and current locations



MAFLT BY THE NUMBERS

Almost 100 Alumni

About 50 Current Ts

Over 20 Languages

Most U.S. States

25 Home Countries

100

50

20

40

25

and

WHO TEACH AND SPEAK

AND COME FROM

AND

Spanish

EFL/ESL

Chinese

French

Japanese

Arabic

German

since 

2012



ONLINE BY INTENTION

MAFLT @ MSU

Innovative
• Current methods and 

approaches in FLT

• Technology infused 
throughout

• Assignments can be applied 
immediately to classroom

Interactive
• Courses are asynchronous 

but not canned

• Interact through discussions, 
group work, virtual meetings

• Reach instructors via Teams, 
email, Zoom, etc. 

International
• Connect with peers around 

the world

• Learn from fellow teachers of 
many different languages

• Work in the time zone that 
works for you



PROGRAM REQUIREMENTS

Comprehensive Exam
Final Portfolio = 1 credit

Master’s Project
Experiential Module = 5 credits

Core Courses
8 courses = 24 credits

Comprehensive Exam

Final Portfolio = 1 credit

Master’s Project

Core Courses
3 courses = 9 credits

Methods of FLT

Program 

Development

Any 2 other courses

OR
You choose!

You choose!

MA in Foreign Language Teaching Certificate (new in 2021)



PLAN YOUR TRAJECTORY

Methods

Technology

Assessment

Culture

F/SLA

Special Topics

Language 
Concepts

Program Admin

Experiential 
Module

Portfolio

Methods
Foreign 

Language 
Acquisition

Assessment  
Language 
Concepts

Culture
Special 
Topics

Technology 
Program 
Admin

Experiential 
Module

Portfolio

Year 1 Year 2 Year 3

Year 1 Year 2 Year 3

How fast do you want to complete the program? 

Do you have around 20 hours per week for grad school? If not, you can take your time.  

Order can vary, but 

consider when courses 

are offered each year.
FALL SEMESTER

FALL SEMESTER

maflt.cal.msu.edu/semester-updates 

https://maflt.cal.msu.edu/semester-updates
https://maflt.cal.msu.edu/semester-updates


COURSE PLANNING CHART

 Discuss the chart in advising session – then enter plan at student.msu.edu

See Enroll in Courses page on SharePoint site:

Update Me

https://michiganstate.sharepoint.com/MAFLT


EXPERIENTIAL MODULES – 5-CREDIT PROJECT

 Designed by the student, supervised by one dedicated faculty 
mentor 

 Capstone for program – bring together what you have 
learned and create something meaningful

 Many structures – can complete 1 project in 1 semester, 1 
project in 2 semesters, or 2 projects

 Many possible structures – intended to match with and serve 
your professional goals.

 Generates evidence of your work and skills that can be 
shared in your portfolio.

➢ Action Research

➢ Ethnographic Project

➢ Community Outreach/Service Learning

➢ Language or Area Studies Immersion

➢ Teaching Practicum

➢ Program Evaluation and Administration

➢ Materials or Curriculum Design

➢ Professional Seminars on Language Teaching

➢ Conference Participation

➢ Self-Designed Module

MAFLT Showcase

maflt.cal.msu.edu/showcase

Examples of EM outcomes and portfolios

EM Types

See MAFLT Community 

in D2L for details

http://maflt.cal.msu.edu/showcase


FINAL PORTFOLIO

 Includes materials from throughout your 

MAFLT coursework.

 Presents you as a master teacher –

awareness, skills, experience, and 

accomplishments. 

Alumni Sites: maflt.cal.msu.edu/portfolios

REQUIRED ELEMENTS

Portfolio Website Design

• Home Page, Introduction, and descriptive text throughout

• Theme, navigability, appeal to external audiences, etc.

Beliefs & Practices
• Teaching Philosophy

• Teaching Demonstration

• Teacher Research & Research Ethics

Credentials

• Education

• Experience + Resume

• Proficiency + OPI Certificate

Pedagogical Skills

• Assessment for FLT

• Culture and Interculturality in FLT

• Technology for FLT

Experiential Module

• EM Materials & Rationale

• EM Reflective Essay

Optional Elements

• Other Materials from coursework, lists of resources, etc.

• Contact Me page and form

https://maflt.cal.msu.edu/portfolios


D2L.MSU.EDU – LEARNING MANAGEMENT SYSTEM

Main platform for 

all courses

help.d2l.msu.edu

D2L Community Site
Access anytime throughout 

program – Pin to D2L Home!

https://help.d2l.msu.edu/
https://help.d2l.msu.edu/training


LEARNING TO LEARN ONLINE

From MSU 
From the MAFLT

spartanslearn.msu.edu

help.d2l.msu.edu

lib.msu.edu/dls

In D2L click Help > Training 

or Search for Courses

“MAFLTutorial” 

Guides and Videos

D2L Community

SharePoint Home

Courses in D2L

Tutorial Examples

D2L vs. Microsoft apps

Setting Notifications

Video recording and 

streaming

http://spartanslearn.msu.edu/
https://help.d2l.msu.edu/training
https://lib.msu.edu/dls


OUR PROGRAM 

PLATFORMS
for Communication and Resources

1. SpartanMail / Outlook

2. D2L Community Site

3. SharePoint Site

4. Microsoft Teams

 MAFLT Students Team

 Each FLT Course Team

 Chat (DM) with instructors

1

3

2

4

Check your messages!



View in Browser

View in Teams

SharePoint

HomeFiles in Teams = Files in OneDrive 

= Documents in SharePoint 

Everything is 

connected
in our Microsoft 

“Ecosystem”
OR



RESOURCES – WHERE TO GO FOR ANSWERS

MAFLT 
Handbook

MAFLT 
Community     

in D2L

MAFLT Students 
SharePoint

MAFLT Library 
Guide + our 

librarian

MSU Technology 
Guides and  
HelpDesk

FLT Courses 
→ D2L and 

Teams

Start on our website: http://maflt.cal.msu.edu → FAQ page

http://maflt.cal.msu.edu/current-students/
https://d2l.msu.edu/
https://michiganstate.sharepoint.com/sites/MAFLT
https://libguides.lib.msu.edu/maflt
https://help.d2l.msu.edu/
http://maflt.cal.msu.edu/


ADVICE FROM CURRENT STUDENTS

 Take your time with the program – plan carefully when you will 
take courses

 One course at a time is the norm if you have a full-time job –
make sure set aside enough time!

 Be patient with the learning curve – and remember you are not 
the only one!

 Seek out interactions with classmates beyond D2L and 
assignments.

 Communicate with the faculty! They want to support your 
success and can be available when you are.

 Find your resources – MSU has a ton of resources, the MAFLT 
Library Guide is very helpful, and you can also look for help with 
technology, academic writing, and content on the web.



WHAT NEXT?

Next Steps 
Guide

• MSU ID and Email

• Log in to systems

• Download apps

• Enroll in course(s)

Orientation 
Modules

• Newly revised

• Course Planning 
Chart + advising

• Headshot & Bio

Prepare for 
Courses

• Order textbooks 
as needed

• Set notifications 
– courses will 
appear soon!

Instructors will send announcements when courses 

are active and available!



WHAT QUESTIONS DO YOU HAVE?

MAFLT.CAL.MSU.EDU → EMAIL US AT: MAFLT@CAL.MSU.EDU

Dr. Dustin De Felice

ELC Director / MAFLT Faculty

Email me: defelic5@msu.eduMAFLT         
Public Site

Latest Posts

MAFLT 
Community

d2l.msu.edu

MAFLT 
Spartan365

sharepoint.com

https://maflt.cal.msu.edu/latest-posts
https://maflt.cal.msu.edu/students
https://help.d2l.msu.edu/
https://d2l.msu.edu/d2l/home/115561
https://tech.msu.edu/technology/collaborative-tools/spartan365/
https://michiganstate.sharepoint.com/sites/MAFLT/
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