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Even if you are successfully integrating language and culture in your courses and cultivating 

intercultural competence, it can be difficult to track the development of ICC skills and 

attitudes of ICC over time. Reflection prompts are essential to assessing ICC and raising 

learners’ awareness of their own growth. In this session, we will clarify the components of 

ICC, apply a process-based framework for planning ICC tasks, and experiment with a 

smooth and sustainable way to assess ICC through group reflections using rooms and 

rubrics in Extempore. You will be able to use the model assessment as a template and adapt 

it to assess learner development in your own intercultural language activities.

https://www.linktr.ee/LanierLingvista


ANSWER IN THE CHAT

It’s not just about proficiency…

Why do we teach and learn 
world languages? 



What do you teach when you teach culture?

FOOD FLAGS

FESTIVALS



One language 
does not equal 
one culture.



Source: http://matadornetwork.com/abroad/ 

Source: http://www.npr.org/ 

http://matadornetwork.com/abroad/10-korean-customs-to-know-before-you-visit-korea/
http://www.npr.org/2015/11/16/456194287/journalist-says-paris-attacks-highlight-question-of-what-it-means-to-be-french


You cannot 
predict what 
cultures 
learners will 
need to know.



Language and Culture – Outside “the circle”

Words

Grammar

Values & 
Beliefs

Context 
cues

Nonverbal 
comm

Pragmatic 
skills

“Culture erases the circle around 
language that people usually draw. 
You can master grammar and the 
dictionary, but without culture you 
won’t communicate. With culture, 
you can communicate with rocky 
grammar and limited vocabulary. 

This statement seems paradoxical 
because of the circle around 
language, the circle that exists in 
most people’s imagination… 

The circle has to go.” 
  (Agar, 1994, p. 30)



Intercultural 
competence 
empowers 
learners to 
learn, adjust, 
and adapt.



Reflecting  
on Intercultural Competence

◦Why is reflection so 

important? 

◦How can we prompt 

learners to reflect?

◦Should you be 

reflecting, too?



ICC 
FRAMEWORKS

How do we 
define ICC 
for language 
learning and 
teaching?



Intercultural Development Inventory

Hammer (2012, p. 119)

Intercultural Development Inventory – Milton Bennett 

https://idiinventory.com/products/the-intercultural-development-inventory-idi/


INTERCULTURAL COMPETENCE
The Savoirs Framework - Council of Europe

Byram, Gribkova, & Starkey (2002); Liddicoat & Scarino (2013)

Intercultural Competence for All (COE, 2012)

Cultural Knowledge (savoirs)

Intercultural attitudes (savoir être)

Skills of interpreting & relating (savoir comprendre)

Skills of discovery and interaction (savoir apprendre/faire)

Critical cultural awareness (savoir s’engager)

https://www.coe.int/en/web/pestalozzi/intercultural


INTERCULTURAL COMPETENCE

“It is more important to study culture 

as a process in which learners 

engage rather than as a closed set of 

information that he/she will be 

required to recall.” 

                    (Liddicoat & Scarino, 2013, p. 23)

Learning involves “a set of processes 
through which intercultural learners 
pass many times as they develop 
greater complexity of understanding.”  
                 (Liddicoat & Scarino, 2013, p. 59)
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Noticing

Cyclical process of development over time:



Critical Cultural 

Awareness

Skills of                    

Interpreting and 

Relating

INTERCULTURAL COMPETENCE

Cultural Knowledge

Adapted from Byram & Zarate (1997); 
Byram, Gribkova, & Starkey (2002)

Skills of                    

Discovery and          

Interaction

Cyclical process of development over time:

Attitudes



DEVELOPING ICC
Cultural or Intercultural?

CULTURAL 
KNOWLEDGE

CROSS-CULTURAL 
EXPERIENCE

INTERCULTURAL 
SKILLS

It is always in the background, right from day one, 
ready to unsettle the good language learners when 
they expect it least, making evident 
the limitations of their hard-won 
communicative competence, 
challenging their ability 
to make sense of the world 
around them. 
(Kramsch, 1993, p. 1)

Culture in language learning is not 
an expendable fifth skill… 



DEVELOPING ICC
Cultural or Intercultural?

CULTURAL 
KNOWLEDGE

CROSS-CULTURAL 
EXPERIENCE

INTERCULTURAL 
SKILLS

INTERCULTURAL 
ATTITUDES

What content will be 
the foundation? 

What stimuli will I provide 
so they can experience 
that content? 

How will that experience 
lead to intercultural skills? 

Are they demonstrating 
intercultural attitudes? 



Intercultural 
Attitude 
Adjustments
(Lanier, 2021)

File is available for your use

Creative Commons LIcense

Attitudes are the filter through 
which other learning must pass.

Learners can develop these 
attitudes in language classes and 

apply them in many other contexts.



ICC 
STANDARDS 

FOR 
ASSESSMENT

What 
standards 
define how 
ICC 
develops?



Intercultural Standards & Curricula

ACTFL

• American 
Council on 
the 
Teaching of 
FLs

ILR

• Interagency 
Language 
Roundtable 
(mostly U.S. gov 
jobs)

CEFR

• Common 
European 
Framework of 
Reference 
(Council of 
Europe)

School 
Systems

• National 
level

• State and 
local level



Intercultural Can-Do Statements 

From the 2017 update to the NCSSFL-ACTFL Can-Do Statements:

https://www.actfl.org/publications/guidelines-and-manuals/ncssfl-actfl-can-do-statements

• Products
• Practices
• Perspectives

Survival → Functional → 
Competent → Complex

The target? 
“pluricultural” and 

“mediator”

https://www.actfl.org/publications/guidelines-and-manuals/ncssfl-actfl-can-do-statements


Why do we need to assess intercultural 
competence effectively?

USING 
COMPETENCE
WITH OTHERS

CONVEYING 
COMPETENCE
TO OTHERS

 Serves as a credential in 
education and profession

Opens doors for educational or 
professional opportunities

 Leads to opportunities for 
developing further competence

Liddicoat & Scarino (2013)

 Improves social interactions

 Leads to better intercultural 
experiences

 Allows you to accomplish other 
goals that require crossing 
cultural boundaries effectively



REFLECTION 
AND 

ASSESSMENT 
IN ICC TASKS

What 
standards 
define how 
ICC 
develops?



DESIGNING 
INTERCULTURAL 

TASKS
Dr. Amanda Lanier | FLT 815 Teaching Culture and Intercultural Competence

Access this related presentation at:

https://lanier.commons.msu.edu/
icc-in-flt 

https://lanier.commons.msu.edu/icc-in-flt/
https://lanier.commons.msu.edu/icc-in-flt


INTERCULTURAL TASKS 
Planning Process

Content

Stimuli

Observation

Application

Debriefing

Reflection

Various entry 
points

◦ How do get started with 

planning a task in this 

framework?



Choices & Steps Ask Yourself…

CONTENT What is the topic? How can we treat it in an intercultural way?

STIMULI How will I introduce it? 
What input will I provide so they can experience this topic?

OBSERVATION What will I ask them to do with the stimuli? What do I want them to 
notice? Do they have the language to describe what they notice?

APPLICATION What will they do next? 
➢ Investigate – explore other examples
➢ Interact – try to “do” appropriately

DEBRIEFING How will the class summarize, report, and compare what they found? 

REFLECTION When and how will they reflect? What do you want them to take away?

ICC TASK DESIGNS 
Find the Intercultural Potential

A football

A healthy 
drinkA red 

skirt

Dolce&Gabbana Green Smoothie

Pixabay Football

https://cdna.lystit.com/photos/2013/09/19/dolce-gabbana-red-pleated-skirt-product-2-13588393-920765801.jpeg
https://pixabay.com/photos/smoothie-juice-drink-food-3696961/
https://pixabay.com/photos/football-ball-soccer-field-stadium-488714/


Who does 
the chores?

DOMESTIC DUTIES



ICC TASK BRAINSTORM

Choices & Steps TASK DESIGN 1 TASK DESIGN 2 TASK DESIGN 3

CONTENT Domestic Duties Domestic Duties Domestic Duties

STIMULI Infographic from a magazine 
showing who typically does 
what chores 

OBSERVATION Watch a video and fill in a 
chart with chores and who 
does them when

APPLICATION Interviews with adults about 
their chores

DEBRIEFING Report back on content of 
interviews

REFLECTION



ICC ACTIVITY DESIGNS 
Reflecting on the Activity

DEBRIEFING

◦ In target language

◦ Keep it concrete and specific

◦ Compile and summarize what the whole 

class found – help them identify patterns

◦ Point out connections to culture – what is 

cultural about this, not random or 

individual?

◦ Make them talk, but steer toward the 

takeaways that you have in mind

REFLECTING

◦ In native language

◦ Can ask questions that are too complex or 

abstract for their TL proficiency

◦ Use multiple modes over time – speaking, 

writing, etc.

◦ Encourage them to identify and describe how 

they used intercultural attitudes and skills

◦ Return to these reflections later to show them 

their progress

VS.



KASE 
Intercultural  
Reflection 
Guide

This activity is similar to the 

traditional KWL chart, but it is 

designed to put balanced 

emphasis on the components of 

ICC as opposed to the teaching 

of culture as content. 

Knowledge Grows I know more about...

Attitudes Adjust
I adjusted my 
attitudes about...

Skills Improve
I got better at... 
Next time I will… 

Engage Yourself
I want to explore 
more about...



KASE 
Rubric for 
ICC Growth

Now what are you looking for 

when you review these 

reflections?

Knowledge Grows

Attitudes Adjust

Skills Improve

Engage Yourself



GROUP 
REFLECTION 

ON ICC 
TASKS

Using 
Extempore 
Group 
Activities to 
Elicit Reflection



Assessing 
Intercultural 
Competence is 
not a Chore!

Reflect on the session with 
Dr. Amanda Lanier: 
https://extemporeapp.com/
pd-extravaganza-2023

K > Knowledge Gained?

A > Attitudes Adjusted?

S > Skills Used and 
Improved?

E > Engage Yourself More?Try it! Reflect on this Session
Click to join the class and complete activities like a student: 

https://store.extemporeapp.com/n/134f72f2-67d3-4e87-
b693-0f9d2bb08c1b 

https://store.extemporeapp.com/n/134f72f2-67d3-4e87-b693-0f9d2bb08c1b
https://store.extemporeapp.com/n/134f72f2-67d3-4e87-b693-0f9d2bb08c1b
https://store.extemporeapp.com/n/134f72f2-67d3-4e87-b693-0f9d2bb08c1b


Assessing 
Intercultural 
Competence is 
not a Chore!

Reflect on the session with 
Dr. Amanda Lanier: 
https://extemporeapp.com/
pd-extravaganza-2023

K > Knowledge Gained?

A > Attitudes Adjusted?

S > Skills Used and 
Improved?

E > Engage Yourself More?

Instructor Share Links:
Debriefing the ICC Task - Group:
https://store.extemporeapp.com/instructor/add/6BDDF
F7A-67C6-45AB-BB42-5569E5DDE05B

Reflecting on the ICC Task - Group:
https://store.extemporeapp.com/instructor/add/185E4
AC1-6BAC-464D-8D27-BBC7BBB040FF

https://store.extemporeapp.com/instructor/add/6BDDFF7A-67C6-45AB-BB42-5569E5DDE05B
https://store.extemporeapp.com/instructor/add/6BDDFF7A-67C6-45AB-BB42-5569E5DDE05B
https://store.extemporeapp.com/instructor/add/185E4AC1-6BAC-464D-8D27-BBC7BBB040FF
https://store.extemporeapp.com/instructor/add/185E4AC1-6BAC-464D-8D27-BBC7BBB040FF


Critical Cultural 

Awareness

Skills of                    

Interpreting and 

Relating

AND THE CYCLE CONTINUES…

Cultural Knowledge

Adapted from Byram & Zarate (1997); 
Byram, Gribkova, & Starkey (2002)

Skills of                    

Discovery and          

Interaction

Attitudes



THANK YOU

Connect with me in person or online!

What resonated 
with you?

What questions 
do you have?

Twitter LinkedIn YouTube

DR. AMANDA LANIER  |  LANIER.COMMONS.MSU.EDU

https://www.linktr.ee/LanierLingvista
https://lanier.commons.msu.edu/


Presenter Bio
Dr. Amanda Lanier is an applied linguist with 20 years of 

experience in language teaching and 10 years in online 

learning and program administration. She is the Director of 

Michigan State University’s online graduate programs in 

Foreign Language Teaching, a project lead for professional 

development through the National Resource Center for Less-

Commonly-Taught Languages (NLRC), and primary 

investigator on a multi-year study of collaboration and 

change in world language programs. Her work as a scholar 

and educator focuses on the intersections of language, 

identity, culture, and technology, particularly in regard to 

critical and heritage languages. She is trained as an actor, 

director, and musician, and she is studying her sixth 

language. Dr. Lanier shares resources, project updates, and 

past presentations on her website at: 

lanier.commons.msu.edu.   

https://lanier.commons.msu.edu/


USEFUL LINKS
• Amanda Lanier’s Website: Intercultural Competence in Language 

Teaching
https://lanier.commons.msu.edu/icc-in-flt/ 

• Wakelet Collection: Integrating Culture and Language
https://wakelet.com/wake/qHVc8WwiO7fpLYIzmp__F

• LinguaFolio Training Module 5: The Importance of Interculturality
https://ncssfl.org/lfmodules/module5-0/ 

• NCSSFL-ACTFL Can-Do Statements
https://www.actfl.org/educator-resources/ncssfl-actfl-can-do-
statements 

• Council of Europe: Autobiography of Intercultural Encounters
https://www.coe.int/en/web/autobiography-intercultural-
encounters 

• Global Competence
https://asiasociety.org/education/global-competence 

Wakelet Collection:
Integrating Language 

and Culture

https://lanier.commons.msu.edu/icc-in-flt/
https://wakelet.com/wake/qHVc8WwiO7fpLYIzmp__F
https://ncssfl.org/lfmodules/module5-0/
https://www.actfl.org/educator-resources/ncssfl-actfl-can-do-statements
https://www.actfl.org/educator-resources/ncssfl-actfl-can-do-statements
https://www.coe.int/en/web/autobiography-intercultural-encounters
https://www.coe.int/en/web/autobiography-intercultural-encounters
https://asiasociety.org/education/global-competence
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Thank you for attending this presentation!
Please take a few minutes to complete the 
feedback form
tinyurl.com/2023PDFeedback



ADDITIONAL MATERIALS

Frameworks and Templates



WAKELET COLLECTION: https://wakelet.com/wake/qHVc8WwiO7fpLYIzmp__F 

https://wakelet.com/wake/qHVc8WwiO7fpLYIzmp__F


INTERCULTURAL COMPETENCE
The Savoirs Framework - Council of Europe

Byram, Gribkova, & Starkey (2002); Liddicoat & Scarino (2013)

• Knowledge of social groups and their products and practices in one’s own and 
one’s interlocutor’s country, and of the general processes of societal and 
individual interaction.

Cultural Knowledge 

(savoirs)

• Curiosity and openness, readiness to suspend disbelief about other cultures 
and belief about one’s own.  Willingness to relativise one’s own values, beliefs, 
and behaviours.  Ability to “decentre”.

Intercultural attitudes 

(savoir être)

• Ability to interpret a document or event from another culture, to explain it and 
relate it to documents or events from one’s own.

Skills of interpreting and relating 

(savoir comprendre)

• Ability to acquire new knowledge of a culture and cultural practices and the 
ability to operate knowledge, attitudes and skills under the constraints of real-
time communication and interaction.

Skills of discovery and interaction 

(savoir apprendre/faire)

• Ability to evaluate, critically and on the basis of explicit criteria, perspectives, 
practices and products in one’s own and other cultures and countries.

Critical cultural awareness 

(savoir s’engager)

Intercultural Competence for All (COE, 2012)

https://www.coe.int/en/web/pestalozzi/intercultural


Intercultural Development is a Process

Deardorff (2006)

Measuring Knowledge & 

Comprehension is easy…

How do we measure… 

Internal outcomes?

Attitudes?

Skills?



ACTFL Standards for FL Learning

ACTFL Global Standards (5 C’s)

Proficiency Guidelines

Performance Descriptors

Can-Do Statements

www.actfl.org/publications/guidelines-and-manuals

https://www.actfl.org/publications/guidelines-and-manuals


NCSSFL-ACTFL Can-Do Statements

https://www.actfl.org/publications/guidelines-and-manuals/ncssfl-actfl-can-do-statements

INTERMEDIATE
Interpersonal

NOVICE
Presentational

https://www.actfl.org/publications/guidelines-and-manuals/ncssfl-actfl-can-do-statements


LinguaFolio 
Training 
Modules

Module 5: The Importance 

of Interculturality

                                                             



Developing a Portfolio



ICC ACTIVITY DESIGNS 
Cultural Themes → Intercultural Activities

Investigation: Interaction:

Theme Discover Adjust and Apply

Food
What foods are eaten on special occasions? Why? 
Observe: How and with whom do people interact in 
local cafés? 

Design a new restaurant and menu that would be both 
authentic to the target culture* and appealing to your 
community. 

Flags
What do the colors of target culture flags mean? 
Compare and contrast with the colors and design of 
your own flag.

Design a flag (or a mascot or a logo) that represents your 
class. Make a guide to local landmarks for peers from the TC. 

Fashion
What is considered stylish for your peers in the target 
culture? Do your TC peers wear uniforms to school? 
Why? 

Review clothing vocabulary. Then play a game: draw clothing 
items from a pile, and state where you would wear them. Ask 
a keypal: What would you wear to school? A party? An 
interview? 

Famous 
People

Provide a list of famous people from the target 
culture. Students report on biography and 
counterparts in their own country. 

Using the results of the investigation, debate: Which famous 
figures should be would be class president? Create a digital 
display of famous people to share with TC peers. 

Family Life
What does a peer’s personal space look like in the 
TC? In different regions and socioeconomic levels? 
Compare. 

Survey your peers and report results: Who does different 
chores in your home? What are your responsibilities? 
Compare and contrast with your classmates and then with a 
TC partner class.



ICC ACTIVITY DESIGNS 
Cultural Themes → Intercultural Activities

Investigation: Interaction:

Theme Discover Adjust and Apply

Food
What foods are eaten on special occasions? Why? 
Observe: How and with whom do people interact in 
local cafés? 

Design a new restaurant and menu that would be both 
authentic to the target culture* and appealing to your 
community. 

Flags
What do the colors of target culture flags mean? 
Compare and contrast with the colors and design of 
your own flag.

Design a flag (or a mascot or a logo) that represents your 
class. Make a guide to local landmarks for peers from the TC. 

Fashion
What is considered stylish for your peers in the target 
culture? Do your TC peers wear uniforms to school? 
Why? 

Review clothing vocabulary. Then play a game: draw clothing 
items from a pile, and state where you would wear them. Ask 
a keypal: What would you wear to school? A party? An 
interview? 

Famous 
People

Provide a list of famous people from the target 
culture. Students report on biography and 
counterparts in their own country. 

Using the results of the investigation, debate: Which famous 
figures should be would be class president? Create a digital 
display of famous people to share with TC peers. 

Family Life
What does a peer’s personal space look like in the 
TC? In different regions and socioeconomic levels? 
Compare. 

Survey your peers and report results: Who does different 
chores in your home? What are your responsibilities? 
Compare and contrast with your classmates and then with a 
TC partner class.



Thanks for watching!

Dr. Amanda Lanier
Program Director | Foreign 

Language Teaching

Michigan State University

maflt.cal.msu.edu 

https://maflt.cal.msu.edu/program-director/
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