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Teacher-Led Strategic Planning



STRATEGIC 
PLANNING 
GUIDE
FOR THIS SESSION AND 
YOUR SESSIONS WITH YOUR 
TEAM

3

• Acknowledge and celebrate what 
you are already doing.STEP 1

• Focus on the SAME program 
mission and vision. STEP 2

• Identify important and relatively 
urgent needs.STEP 3

• Brainstorm strategic steps that 
would address those needs.STEP 4

• Prioritize a few steps and consider 
the resources they will require.STEP 5

• Choose one step and GO.STEP 6 Decide when you will meet again and what you 
will each do to move forward by then.

Dr. Amanda Lanier | MSU MAFLT Program | LanierLingvista.org



PROGRAM LEADERSHIP FOR EVERY LANGUAGE EDUCATOR
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RESEARCH WITH AND BY LANGUAGE TEACHERS

5Dr. Amanda Lanier | MSU MAFLT Program | LanierLingvista.org



STRATEGIC STEPS WITHOUT UNREASONABLE WORKLOADS

“What can I take off your plate?”
Handley and Donnelly (2024)  https://ascd.org/books

What do you want on your plate?
www.languageconnectsfoundation.org 
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https://ascd.org/books/what-can-i-take-off-your-plate?variant=125002
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How much can 
you fit on your 
plate?
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padlet.com/LanierPedPad/onmyplate24 
Missed the live session? Respond to this poll …

https://padlet.com/LanierPedPad/cargo_miwla24


MOVE TOWARD YOUR MISSION

https://www.actfl.org/resources/about-actfl 

If

EVERYONE 
VALUES 
language learning, 

EVERYONE 
BENEFITS
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CULTIVATE THE OPPORTUNITY TO COMMUNICATE

“With your help, the ineffectual 
methods of the past will be replaced 

with real language learning. 
All of our students should have the 
opportunity to graduate from our 

schools with the ability to 
communicate in another language” 

(Ritz, 2021, p. 11).
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STRATEGIC PLANNING FRAMEWORKS

SMART 
Goals

Have you used 
other 

frameworks?
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SWOT Analysis
Helpful 
to achieving the objectives

Harmful 
to achieving the objectives
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LANGUAGE PROGRAM ECOLOGY
“the study of systems within their immediate surroundings” and 
“evolution of the system over time” (p. 20)

Global Environment

Local Context

Language Program

Faculty & Staff

Students

pixabay.com 

Pennington & Hoekje (2010)
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Opportunities for and threats to 
world language programs

CHALLENGES IN WORLD LANGUAGE EDUCATION

Respond with 
leadership, not fear
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Stabilize the CARGO

Curriculum 
and 

Collaboration

Allies 
and 

Advocacy

Recruitment 
and 

Retention

Goals 
and 

Gains

Opportunities 
and 

Outreach

C A R G O
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MANAGE CHANGE BEFORE MAKING CHANGES

OLD NEW

Stabilize the CARGO

Get everyone on board

THEN you can move forward!

16Dr. Amanda Lanier | MSU MAFLT Program | LanierLingvista.org



CURRICULUM AND 
COLLABORATION

•Are you using a communicative approach? 
•Are you working together to plan and create 
materials?

•Are you assessing them in consistent ways?
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ALLIES AND 
ADVOCACY

• Do you have plenty of allies within your school? 
Administrators, guidance counselors?

• Who are your allies beyond your school? Parents, 
alumni, professional organizations?

• Are you cultivating more of them? 
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RECRUITMENT 
AND RETENTION

•How are you reaching potential students? 
•How are you encouraging them to continue 
studying the language? 

•Do you need to address institutional barriers?
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GOALS 
AND GAINS

• What are the expected outcomes of your program? 
• How are you assessing those outcomes? 
• Are learners achieving those outcomes? 
• If they are, does everyone know that?

Teach for proficiency AND persistence AND 
cross-cultural awareness and skills.
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OPPORTUNITIES 
AND OUTREACH

• Are learners expressing their own meanings in the classroom?
• When and how can learners use the language beyond the classroom? 
• Is language learning increasing their world-readiness? 
• Do they know where proficiency can take them?
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CONNECT ON COMPUTER OR PHONE

POLLEV.COM/alanier321
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PollEverywhere > Allies and Advoacy Brainstorm
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Add more ideas:
PollEv.com/discourses/OFaru1Pz3Jhjp

dtoVlTKp/respond  

https://pollev.com/discourses/OFaru1Pz3JhjpdtoVlTKp/respond
https://pollev.com/discourses/OFaru1Pz3JhjpdtoVlTKp/respond


PollEverywhere > Opportunities & Outreach Brainstorm
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Add more ideas:
PollEv.com/discourses/2WbgiERJXClp

nLRLQXJxC/respond  

https://pollev.com/discourses/2WbgiERJXClpnLRLQXJxC/respond
https://pollev.com/discourses/2WbgiERJXClpnLRLQXJxC/respond


padlet.com/LanierPedPad/cargo_miwla24 
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OR add to the Padlet version:

https://padlet.com/LanierPedPad/cargo_miwla2024


What resources do you need?

Materials

Time

People

Funding
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What resources do you need?

Materials

Time

People

Funding
Wine
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What resources do you need?

Materials

Time

People

Funding
Whine
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Action Plan

Objectives 
(milestones for reaching this goals)

Actions
Steps to reach objectives

Collaborators Timeline – by 
when?

Strategy 1: ___________________________________
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Action Plan

Objectives 
(milestones for reaching this goals)

Actions
Steps to reach objectives

Collaborators Timeline – by 
when?

Strategy 2: ___________________________________

30Dr. Amanda Lanier | MSU MAFLT Program | LanierLingvista.org



WE HAVE IMPORTANT WORK TO DO
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MAKING THE CASE FOR MULTILINGUALISM

MAFLT.CAL.MSU.EDU/ADVOCACY
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THANKS FOR 
PARTICIPATING!

Dr. Amanda 
Lanier

Program Director
Foreign Language 
Teaching

maflt.cal.msu.edu

Want to 
follow up?
Amanda@

lanierlingvista.org 

https://maflt.cal.msu.edu/pd-
posts/2024/miwla-fill-your-plate/  

https://maflt.cal.msu.edu/program-director
mailto:Amanda@lanierlingvista.org
mailto:Amanda@lanierlingvista.org
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GET THE CREW IN THE SAME ROOM AND DISCUSS…
Curriculum & 
Collaboration

Are you using a 
communicative 

approach? 

Are you working 
together to plan and 

create materials?

Are you assessing them 
in consistent ways?

Allies and 
Advocacy

Do you have plenty of 
allies within your 

school? Administrators, 
guidance counselors?

Who are your allies 
beyond your school? 

Parents, alumni, 
professional 

organizations?

Are you cultivating 
more of them? 

Recruitment 
and Retention

How are you reaching 
potential students? 

How are you 
encouraging them to 
continue studying the 

language? 

Do you need to address 
institutional barriers?

Goals and 
Gains

What are the expected 
outcomes of your 

program? 

How are you assessing 
those outcomes? 

Are learners achieving 
those outcomes? 

If they are, does 
everyone know that?

Opportunities 
and Outreach

Are learners expressing 
their own meanings in 

the classroom?

When and how can 
learners use the 

language beyond the 
classroom? 

Is language learning 
increasing their world-

readiness? 

Do they know where 
proficiency can take 

them?
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Making an Action Plan 

What is Stable? 

What is Unstable?

Action we can take
- Short term
- Long term

Communication and 
Collaboration Allies and Advocacy Recruitment and 

Retention Goals and Gains Opportunities and 
Outreach
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https://maflt.cal.msu.edu  
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